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Elementary School Building Committee 
Meeting Agenda 
January 16, 2018 

 
Time: 7:00 PM 

Location: Millis Town Hall, Room 229 
 

 

 
Agenda: 

 

• Update on Construction Progress & Project Schedule 

• MSBA Process to Date, status of the Project Funding Agreement (PFA) 

• Discuss Project Timeline 

• Discussion regarding Materials, Design Process & Selection 

• Update on Bid Process 

• Compass Contract Amendment 

• Builders Risk Coverage 

• Community Communications (two week look ahead) 

• New Business 

• Review and Approve Previous Meeting Minutes & Invoices 

• Construction Administration Updates 
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